RAJAGIRI VISWAJYOTHI COLLEGE OF ARTS AND APPLIED SCIENCES

1. Report on Two Day Capacity Building Programme on Enhancing
Team Work Skills

Programme Details in a Nutshell

Name of the Event Two Day Capacity Building Programme on
Enhancing Team Work Skills
Nature of the Event Workshop
Objectives e To develop participants' abilities to collaborate
effectively and communicate clearly within
teams.

® To educate attendees various skills for solving
problems and making their teams work better

together.

Resource Person Mr. Mohammed Ziyad.
Psychologist and Research Scholar
Calicut University

Date and Time 10-03-2022 to 11-03-2022
9.30 AM to 4.30 PM

Duration 12 Hrs

Beneficiaries 35 Students

Venue or Platform Auditorium, RVCAS

Organizing Dept/ Cell | Department of English in association with IQAC

Coordinator Ms. Febi Abraham, Assistant Professor, Department
of English

Outcome/ Benefit of e Participants will gain communication and

the Programme collaboration skills that will e

effectiveness in team environme

e They will also be better equi
conflicts and contribute to a
productive team.




Detailed Report

The department of English in association with IQAC conducted a “Two-day Capacity
Building Programme on Enhancing Teamwork Skills” and it was held on 10-03-2022
to 11-03-2022. Tt aimed to develop participants abilities to collaborate effectively and
communicate clearly within teams. It also focused on teaching practical problem-
solving skills to improve team dynamics. Mr. Mohammed Ziyad, a psychologist and
research scholar from Calicut University, served as the resource person for the
workshop. His valuable insights into effective teamwork and conflict resolution,
greatly enriching the participants' learning experience. The workshop provided a
comprehensive 12-hour training session that included interactive activities and expert
insights. Mr. Mohammed Ziyad emphasised the importance of -effective
communication, conflict resolution, collaborative strategies, building trust, team

dynamics and problem solving techniques.

The workshop, held in college auditorium was coordinated by Ms. Febi
Abraham under the oversight of the IQAC. Participants gained enhanced
communication and collaboration skills, better equipping them to handle conflicts and
contribute to a more cohesive and productive team environment. Participants also
engaged in activities aimed at building trust among team members, understanding
team dynamics, and developing problem-solving skills. Additionally, the programme
provided methods for giving and receiving constructive feedback and included team-

building exercises to strengthen group cohesion.

The event successfully equipped the 35 student participants with valuable skills. By
the end of the workshop, attendees had gained practical tools to enhance their
teamwork capabilities, resulting in improved communication, better conflict
resolution, and a more unified and productive team environment. The workshop’s
structured approach and Mr. Mohammed Ziyad's expertise provided a

comprehensive learning experience that will benefit participants i

academic and professional endeavors.



Feedback Report

The Capacity Building Programme on Enhancing Teamwork Skills, conducted on
March 10 and 11, 2022, received excellent feedback from participants. Attendees found
the practical exercises and interactive discussions highly effective in enhancing their
communication, collaboration, and conflict resolution skills. The comprehensive
coverage of topics such as trust-building and problem-solving contributed
significantly to their understanding and application of teamwork principles.
Participants appreciated the supportive and organized learning environment, which
facilitated meaningful interaction and practical application of new skills. The
workshop was considered a valuable experience that equipped attendees with
essential tools for effective teamwork, reflecting the event’s success in meeting its

objectives and positively impacting all involve.
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Participant’s List
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