RAJAGIRI VISWAJYOTHI COLLEGE OF ARTS AND APPLIED SCIENCES

3. Report on "Practical Training for Leadership Skill

Enhancement”

Programme Details in a Nutshell

Name of the Event Practical Training for Leadership Skill Enhancement |
Nature of the Event Workshop "
Objectives * To cultivate advanced leadership skills

* To nurture creative and strategic thinking in
leadership

* To strengthen confidence and resilience in
leadership roles.

Resource Person

Mr. Saju Paul, Motivational Speaker

Date and Time 02-02-2023 to 03-02-2023
9.30 AM to 04.30 PM
' Duration 10Hrs
Beneficiaries 54 Students

Venue or Platform

Vengoor Arts Society

the Programme

Organising Dept/ Cell | Department of Commerce in association with IQAC

Coordinator Ms. Anju Antony, Assistant Professor, Department of
Commerce

Outcome/ Benefit of e Participants will demonstrate proficiency in

advanced leadership techniques through practical
exercises and simulations, effectively applying
them to real-world scenarios.
* Altendees will develop the ability to generate
innovative solutions and formulate strategic plan.
* Participant will fostering a culture of collaboration

and achievement within their organizations.




Detailed Report

The workshop " Practical Training for Leadership Skill Enhancement," held on
February 2@ and 34 2023, at Vengoor Arts Society and facilitated by Mr. Saju Paul,
Motivational Speaker, was a transformative experience for the 54 participants from
various backgrounds. Aimed at cultivating advanced leadership skills, nurturing
creative and strategic thinking, and strengthening confidence and resilience, the
session proved highly impactful. Through practical exercises and simulations,
attendees gained proficiency in advanced leadership techniques, learned to generate
innovative solutions, and acquired strategies for fostering collaborative cultures
within their organizations. Mr. Saju Paul's expertise and engaging approach ensured
that the workshop not only imparted theoretical knowledge but also equipped

participants with practical tools applicable to real-world leadership challenges.

The event successfully empowered participants to elevate their leadership
artistry and make substantial contributions to their professional domains. Throughout
the workshop, Ms. Anju Antony and the organizing team ensured a supportive
environment conducive to learning and personal growth. Participants engaged
enthusiastically in group projects that challenged them to apply leadership principles
creatively, promoting teamwork and innovation. By the workshop's conclusion,
attendees expressed heightened confidence in their ability to lead effectively, citing
the workshop's practical approach and hands-on learning activities as particularly

impactful.

As the workshop drew to a close, participants expressed newfound
determination to apply the strategies and insights gained. They spoke enthusiastically
about integrating innovative approaches into their leadership practices, fostering
collaborative cultures within their organizations, and driving meaningful change. The
session's impact extends beyond mere skill acquisition; it has equipped these
emerging leaders with a comprehensive toolkit to navigate complexities, inspire
teams, and achieve sustainable success. By empowering participants to embrace their

roles with clarity and purpose, the workshop has laid a solid foundation for continued

growth and leadership excellence in their professional journeys.



Feedback Report
The workshop held on February 2 and 3, 2023, at Vengoor Arts Society under the

guidance of Mr. Saju Paul, garnered positive feedback from its 54 participants.
Attendees praised the workshop for effectively achieving its objectives of enhancing
advanced leadership skills, fostering creative and strategic thinking, and building
confidence and resilience in leadership roles. Participants appreciated Mr. Saju Paul's
expertise and engaging presentation style, which brought practical insights from his

political experience into discussions on leadership dynamics.

The interactive format, including practical exercises and simulations, was
highlighted as particularly beneficial, allowing participants to apply newly acquired
skills in simulated real-world scenarios. Feedback indicated that the workshop not
only enriched participants' understanding of leadership principles but also equipped
them with actionable strategies to drive innovation and collaboration within their
organizations. The workshop was widely regarded as a valuable learning experience,
empowering participants to enhance their leadership effectiveness and contribute

positively to their professional environments.
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Participant’s List

RAJAGIRI VISWAJYOTHI COLLEGE OF ARTS AND APPLIED
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